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Minutes Board of Trustees
25th May 2025, Via Teams & Paisley Board Room
Attendance & Apologies

	Members Present

	
	Name
	Title

	OA
	Omowaleola Adebayo
	President (Chair)

	RW
	Roddy Williamson
	External Trustee (Vice Chair - Via Teams)

	MC
	Maeve Cowper
	External Trustee (Via Teams)

	MP
	Mekaela Price
	External Trustee (Via Teams)

	PA
	Paul Asare
	Student Trustee (Via Teams)

	IA
	Ian Allan
	Student Trustee

	VG
	Veronica Gyampoh
	Student Trustee

	TO
	Timiebi Oyinpere
	VP Education

	ID
	Immad Din
	VP Welfare & Wellbeing

	In Attendance

	SD
	Sinéad Daly
	Chief Executive

	RS
	Romina Scott
	Deputy Chief Executive – Governance and Finance

	DD
	David Devlin
	Head of Student Union Support Services (Via Teams)

	CS
	Cristina Scarafile
	Finance & Admin Coordinator (Minutes)

	Apologies

	EM
	Emily McIntosh
	UWS Director of Student Success

	AS
	Aaron Sweeney
	Student Trustee



1 Welcome opening
1.1 Apologies
The Chair welcomed everyone to the meeting and noted apologies from (EmcI) External UWS Director of Student Success and (AS) Student Trustee. The Chair noted attendance from (IA), External Trustee, was tentative. As this was the first Board meeting for some of the new Trustees, the Chair asked all attendees to introduce themselves.
1.2 Declaration of Interests
There were no declarations of interest noted.

2 Minutes from Last Meeting
The minutes from the last Board of Trustees Meeting held on the 23rd of April 2025 were approved as a correct record of the meeting.
2.1 Matters Arising

i. Finance – additional Bank account – This is now complete
ii. Business WhatsApp for Board of Trustees – This is now complete
iii. Finance – Additional section to be added to breakdown of costs on finance report to show core staff costs – This is now complete
iv. Student Voice & Survey Insights 
Head of SUSS Update:  Data has now been provided in excel format and the Snr Insights Coordinator is now analysing this data. We have learned from the survey that one of the main reasons for students not joining a society is due to lack of awareness.  The society team are working with our comms team over the summer to raise more awareness of societies in time for Freshers. Also, due to the complexities from the cyber-attack two years ago we did not have accurate data to compare society numbers, now this has been rectified we will have better data going forward.  We have, however, seen a significate increase in society engagement and with our new contract with native we will be able to access further data regarding tickets sales - This is now complete
v. Implementation of recommendations from UWS Audit meeting - This is now complete
vi. Short life working Group for the Democracy Review to be arranged. 
Head of SUSS Update: this was delayed slightly due to annual leave therefore is ongoing
vii. CEO Report (Sustainability & Green Impact Award) – Information to be shared with Board of Trustees – This is ongoing
viii. Audit & Risk Committee Volunteers – Some Trustees who may be interested in sitting on this committee were unable to attend the Board meeting on the 22nd of May or leave meeting as it ran over.  (CS) will email out information to those not present - ongoing

The Matters Arising was approved by the Board.
3. Finance
3.1 Deputy CEO/Finance Report
This report was taken as read, however with the Deputy CEO highlighted from their report the reasons there is a higher overall surplus figure in the updated budget than predicted, some of which were due to recent staff changes and the income generated from external bookings being higher than expected.
A member of the Board asked for clarity on last year’s surplus figure which was designated for staffing costs and why this year’s surplus figure is also needed for staffing costs. They also suggested we save some of this and not use it all for the communications coordinator maternity leave cover next year. The Deputy CEO provided clarity regarding the surplus from last year and the amount we have in surplus this year.  The Head of SUSS explained the need for maternity cover for communications as there is no available capacity within the staff team with the CEO adding, none of the staff team have the skill set either to cover this. The CEO continued, we cannot afford maternity cover for our second staff member who is also going on maternity leave therefore their duties will be distributed to the staff team.  The staff team do not have capacity, or the skill set to cover both posts. Also, there are no proposals being brought to the Board today regarding the surplus as we do not know yet what our block grant for next year will be. 
A second member of the Board suggested this year’s surplus be designated to cover exceptional costs next year.  The CEO advised as soon as we get notification of our block grant, we will work on the budget and bring this to the Board for approval.     Action: SD/RS

3.2 Management Accounts
The Management Accounts for April 2025 were Approved.
3.3 Update on 3-year Budgets
This report was for information.

4. Chief Executive
4.1 Operational Plan
	 This paper was taken as read.  The CEO highlighted we are in the final year of our Strategic    
  plan which focuses on four priority areas 
1. Building a Powerful Voice for Students
2. Supporting Students to achieve their goals and aspirations.
3. Building a sense of belonging and community
4. Building a strong Students’ Union
and discussed the Student Union’s key priorities over the next year.  The CEO invited feedback from the Board on this paper.
A member of the Board commented that the paper was a good start as it covers many areas and found it interesting in seeing how the KPI’s developed. They suggested for number 4. Building a strong Students’ Union to look at potential income generation. The CEO agreed and will look into this.							                       Action: SD
Item 4.1 on the agenda was approved with the addition of an income generation plan added. 

i.v. Regarding the discussion on planning the next Strategic Plan, a member asked if there were any publicly available reports from the Irish institutions that the Board can look at with regards to the process and what sort of outcomes you can be expected?  The CEO agreed to look into this and circulate information they can find on to the Board.															Action: SD

4.2 Democracy Review & Proposals for Memorandum & Articles of Association
Clarification that amendments required primarily to Bye-Law 1, though Articles may also need review.
Issues raised around board composition (minimum six lay trustees, balance with student trustees, role of part-time officers, alumni participation).

Decision: No approval at this stage. CEO to circulate options via Teams for trustee input before progressing to Student Council and Court.
4.3 CEO Report
Prior to approval of items (i) and (ii) on this report, there were questions from Board members seeking clarity on budgets as well as clarity on why there is not just one person covering all tasks in the communications department.  

Both items (i) recruitment of a permanent part-time Student Advisor and (ii) maternity cover for the Digital Communications Coordinator role, on this report were approved.
5. Student Officer Reports
Report and verbal updates were given from officers, noting:
· Strong turnout in recent student elections.
· Implementation of new officer structure for 2025/26 (two full-time and four/five part-time officers) expected to strengthen campus and school representation.
· Officers’ action plans will be integrated with the approved Operational Plan over the summer.
· Student survey feedback indicated that many students are not always aware of officer and representative activity; this will be addressed through the Union’s communications strategy.
6. Student Support Services
The Head of Student Support Services gave the following verbal updates.
· Survey data indicated that approximately one-third of students reported loneliness; increasing society engagement is a priority response.
· Campaigns are being developed by the Societies Team and Communications Team to raise awareness of societies, to launch during Freshers.
· New data systems (dashboards and the Native ticketing platform) will improve accuracy of participation data and demographic insights.
· Although membership numbers are hard to compare year-on-year due to the cyberattack and system issues, society event engagement has been strong, with notable large-scale participation.
7. AOCB
7.1 The appointment of Shahan Nazir as the new VP Welfare & Wellbeing was approved.
7.2 Trustee end of term for Paul Asare noted.  Also, the Board approved appointing the External & Student Trustee’s which were appointable from the recent round of Trustee interviews which were kept on record.
7.3 Audit & Risk Committee Volunteers – As previously requested, further information on the remit and requirements of this committee was circulated to the Board. The following members volunteered to sit on the committee: (IA), (MP) and (AS). Board members who were not present, or who had to leave before this item was discussed, will be contacted by email.											
Action: CS
7.4 Board Training and Development Days: Agreement in principle to schedule Board training and development sessions. Possible dates to be circulated for consideration.
Action: CS
7.5 All- Staff Meeting Update – The CEO briefed the Board on the recent all-staff meeting with the Principal. The CEO will meet with the officer team to agree campaigning priorities and the communications to be undertaken for students.												
Action: CEO & Student Officers



There being no further business, the Chair declared the meeting closed.
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