Board of Trustees Meeting Minutes
Date: Monday, 15th September 2025
Time: 5.30pm
Location: Microsoft Teams
Chair: Omowaleola Adebayo
Minute Taker: Sinéad Daly
1. Attendance and Apologies
Present: Sinéad Daly, Omowaleola Adebayo, Timiebi Oyinpere, Shahan Nazir, David Devlin, Ian Allan, Roddy Williamson, Maeve Cowper, Aaron Sweeney, David Devlin and Romina Scott
Apologies: Mikeala Price
2. Declaration of Interests
No new declarations of interest were made.
3. Agenda Items
3.1 Memorandum & Articles of Association

Discussion Summary:
The Board reviewed the proposed changes including terminology updates, structural clarifications, and governance adjustments. Roddy highlighted several corrections such as removal of obsolete lines, clarification of quorum rules, and updates to financial decision-making language. Ian Allan raised questions about specific clauses which were clarified during the meeting.
Approved Amendments to Memorandum & Articles of Association:
a. Section 56.1	The 'Terms' table was mistakenly placed in Section 51.2 and has been moved to its correct location.
b. Section 11.2	Updated to state that students opting out must notify the University only, aligning with Section 10.1.
c. Section 12.1	Removed a line referencing a previous Memorandum related to the Union’s name change.
d. Section 17.4 	The President and Vice President Education shall be deemed to be “major union office holders” for the purposes of Section 22 of the Education Act. 
e. Section 27.1	Clarified that a 'ballot' is the mechanism for removing trustees, not a referendum.
f. Section 31.3.1	Reworded to specify 'significant financial implications' instead of 'any financial implications'.
g. Section 41.2	Reworded to include the attendance of an External Trustee as part of quorum. This now reads: The quorum for Trustees’ meetings shall be four and must include either the President or the Vice President Education, and at least one Student Trustee and one External Trustee. Where the resolution or issue under discussion concerns a matter in respect of which some or all of the Trustees have a conflict of interest, applying Article [45] appropriately, the quorum shall be four.”
h. Section 50.1	Updated to: 'The Trustees shall ensure that minutes are recorded and securely stored, including in electronic form, for the purpose of documenting.'
i. Section 56.1.29 “President and Vice President” - the President and Vice President of the Union, the individuals elected in accordance with Article [17] (The President and Vice President Education are deemed “major union office holders” for the purposes of section 22 of the Education Act);

Decision:
Approved with amendments and Sinead can amend the Mem and Arts to reflect outcome of the major office holders.
Action Items:
a. Sinead to confirm if School Vice Presidents would be regarded as ‘major office holders’ and make any necessary adjustments. 
Update: It was confirmed that they do not meet the criteria, and Sinead has amended sections 17.2 and 56.1.29 noted above.  
b. Prepare introductory paper for Governance Committee.

3.2 Bye-Law 4 – Elections
Discussion Summary:
Concerns were raised about the Candidate Approval Committee (CAC), particularly its perceived formality and potential barriers to student participation. Clarifications were provided that the CAC is intended to assess basic criteria such as communication skills and relevant experience, not to rank candidates. The process was described as informal and supportive. The board was reassured that the Bye Law can be amended further if required following feedback from students.
Aaron spotted an error in Section 2b regarding the roles of Vice Presidents for Schools. There was a repetition of the statements: 'Attend all appropriate training, either in house or with external partners.' and 'To adhere to the terms of their employment contracts.
Approved Amendments to Bye Law 4: Elections
a. Section 2b	Deleted 2.b.v and 2.b.vii.
b. Section 6.a.3	Amend to read: Designating their responsibilities to the remaining President and / or Vice Presidents, including representation on any University Committees.  
Decision:
Approved with understanding that further refinements may be made following student consultations.
Action Items:
a. Share CAC framework with Democracy Working Group for further consultation.
3.3 Bye-Law 6 – Referenda
Discussion Summary:
Roddy noted a discrepancy in the petition threshold for calling referenda. The correct threshold is 150 student members, not 3%. This was acknowledged and agreed to be corrected. No major concerns were raised regarding the structure or intent of the referenda process.
Approved Amendment to Bye Law 6: Referenda
a. Section 2.a.iii	Updated to “A secure petition signed by 150 student members.”

Decision:
Approved with correction to petition threshold.
4. Future Meetings
Discussion Summary:
The Board agreed to reschedule the next meeting to Monday, 6th October 2025 at 6:00 PM. Additional dates including 8th December and 5th March (AGM and review day) were proposed and accepted.
Decision:
Meeting schedule approved.
Action Items:
a. Update calendar invites.
b. Confirm availability of Philippa for March review day.
c. Next Meeting: Monday, 6th October 2025 at 6:00 PM
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