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Building 
Partnerships

ÅRelationship with students

ÅEstablishing trust

ÅDeal with problems quickly

ÅInformality

ÅListening

ÅExternal influences

ÅExternal activities

ÅFeedback on both teaching and 
industry 
developments/expectations.



Action

ÅChanges in methods of module 
delivery and assessment

ÅAction on student welfare (lab 
posters)

ÅChanges (where possible) to 
facility

ÅStaff react as a unit so there is 
consistency across the 
programme.



Case studies

ÅPresentation format changed in 3D Asset 
Production 2

ÅIncrease in peer review for Animation 
Project and VFX

ÅChanges in delivery to ASP and Advanced 
Topics

ÅFinal year project changes

ÅSpeed sculpt (timed in class assessment)

ÅStaff rotation in modules

ÅIntroduction of new material at Level 7 



Extra-curricular ς 
Industry demand, 
student request.

ÅCCC

ÅAnijam

ÅCrannog project

ÅAnimation festivals/events

ÅARNS

ÅScreenSkills

ÅCharity work

ÅPASS

ÅDigital Futures

ÅStudio Visits


























