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Dear Applicant,
We are delighted that you are considering the role of Treasurer for
the Board of Trustees of SAUWS, which is now publically known as
UWS Students’ Union.
This pack is designed to give you a background of our Union, the
opportunities and challenges which lie ahead for us and to give you
a better idea about what the role entails.
An exciting future lies ahead for us. As a Trustee we feel sure that
you will find it both a rewarding and enjoyable experience. I hope
that you will apply to become a Trustee and look forward to hearing
from you.
Please don’t hesitate to contact our Chief Executive, Sinéad Daly, on
0141 849 4339 if you would like any further information.
If you would like to apply for the post please send a CV with a cover
letter (not more than one side of an A4) detailing why you would
like to join our board to recruitment@sauws.org.uk
We look forward to receiving your completed application form.

Yours sincerely

Franklin Jacob
Chair, SAUWS

ABOUT

OUR STUDENTS' UNION

The Student Association of the University of the West of Scotland has been
supporting students since 1971, when we were known as the Paisley College of
Technology Students’ Association. Our Students’ Union now represents students
from UWS campuses in Paisley, Ayr, Lanarkshire, Dumfries and London. We are a
registered charity and a company limited by guarantee.
In June 2019, following feedback from students and staff, we undertook a
rebranding and are now known simply as Your Students’ Union. We exist to
enhance, in as many aspects as possible, the overall student experience of those
studying at the University of the West of Scotland.
We have a dynamic team of four elected student Sabbatical Officers who are
elected each year by the student body of UWS. In addition to this we have a
dedicated team of 12 permanent members of staff and 20 part time staff who
deliver our commercial operations.
We have an annual turnover of £800,000 that is a combination of grant income and
trade income. We are looking to expand and diversify our income streams in the
coming years to ensure greater financial stability.

WE PROVIDE A SERVICES TO STUDENTS INCLUDING:
STUDENT REPRESENTATION
WELFARE AND ADVICE
STUDENT ENGAGEMENT OPPORTUNITIES
SUPPORT FOR SOCIETIES

CAMPAIGNING
CAFÉ AND BAR FACILITIES
SOCIAL EVENTS

VISION, VALUES AND STRATEGIC PRIORITIES
We are in the process of developing a new Strategic Plan that will be finalised in
December 2019.
OUR VISION
To be an organisation that UWS students identify with which engages, enables and
empowers them; by helping to provide great opportunities to enhance their student
experience
OUR MISSION
To ensure the continuous improvement in our student experience.
OUR VALUES
The following values are important to the Union, both in underpinning our activities
and in shaping behaviours:
WELCOMING – A FRIENDLY APPROACH IN PERSON AND ONLINE
INCLUSIVE – ENABLING OPPORTUNITIES FOR ALL
SUPPORTIVE – SUPPORTING EACH OTHER APPROPRIATELY
ENGAGING - COMMUNICATING, LISTENING AND RESPONDING

SABBATICAL OFFICERS 2019-2020
ISMAIL NIZAMI
CLARE HUNTER
DANIEL HUTCHISON
FRANKLIN JACOB

VP Welfare & Welbeing
VP Student Opportunities
VP Education
President

THE ROLE

OF THE TRUSTEES

The Board of Trustees has overall responsibility for the oversight of the
administration of SAUWS.The Board is made up of 12 members:·
The four full-time sabbatical officers of the Association (students elected
to a full-time one-year position)·
Four Student Trustees (current UWS students appointed by the Board)·
Four External Trustees (individuals appointed to bring wider expertise,
experience and skills to the Board)

In addition the Chief Executive of the Association attends all meetings of the
Board and there is a University observer invited to open parts of
meetings. There are several sub-committees of the Board identified in the byelaws:
Management Board (the sabbatical officers and the management team of the
Association. This body meets every month (this is under review) to review
management accounts and progress against the operating plan)
Appointments Committee which is responsible for trustee appointment
interviews and recommendations. This committee meets as required.
Audit and Risk Committee – responsible for ensuring compliance with statutory
requirements and reporting on the Association’s Risk Register. This committee
meets every six months
HR Committee – responsible for HR matters including reviewing the policies and
procedures of the Association in relation to staff as well receiving reports and
recommendations from the Chief Executive on and including re-grading of staff,
re-structures etc. This committee meets as required, both physically and
electronically

The Association moving from unincorporated status to a Company Limited by
Guarantee (CLG) with the Trustees as the Company members on November 1st
2019.
The Board is ultimately responsible to the Office of the Scottish Charity Regulator
(OSCR) but it also has accountability to the membership through annual
meetings, minutes published on the website etc. All students of the University of
the West of Scotland are automatically members of the Association although they
may opt-out of membership under the provisions of the 1994 Education Act Part
II, sections 20-22, which relate to students’ unions.

JOB DESCRIPTION

TREASURER

JOB TITLE:

Treasurer

DIRECT REPORT:

Works closely with the Chair, Chief Executive and the board
of trustees.

PURPOSE OF THE POST
Oversee the financial affairs of the Students’ Union and ensure they are legal,
constitutional and within accepted accounting practice.
Ensure proper records are kept and that effective financial procedures are in place.
Monitor and report on the financial health of the organisation.
Oversee the production of necessary financial reports/returns, accounts and audits.

MAIN RESPONSIBILITIES OF THE TREASURER
Liaise with the Chief Executive Officer, Finance Coordinator and other relevant
staff, committee members and/or volunteers to ensure the financial viability of the
organisation.
Make fellow committee members aware of their financial obligations and take a
lead in interpreting financial data to them.
Regularly report the financial position at committee meetings (balance sheet, cash
flow, fundraising performance etc).
Oversee the production of an annual budget and propose its adoption at the last
meeting of the previous financial year.
Ensure proper records are kept and that effective financial procedures and controls
are in place, ie:
Cheque signatories
Purchasing limits
Purchasing systems
Petty cash/ float
Salary payments
Pensions
PAYE and NI payments
Others as appropriate
Appraising the financial viability of plans, proposals and feasibility studies.
Lead on appointing and liaising with auditors/an independent examiner.

RESPONSIBILITIES AS A TRUSTEE

The Trustees have overall responsibility for the affairs of the Students’ Union. In line
with Scottish Charity Law, they ensure that SAUWS conducts its affairs in line with
its charitable objects and delivers for its members.

RESPONSIBILITIES OF THE POST:

To ensure that the organisation complies with its governing document “Articles of
Association”, and any relevant legislation or regulations, including charities
legislation.
To ensure that the organisation pursues its objectives as defined in its governing
document.
To ensure the organisation applies its resources exclusively in pursuance of its
objectives.
The organisation must not spend money on activities which are not included in its
own objectives, (no matter how worthwhile or charitable those activities are).
To contribute actively to the Board of Trustees' role in giving firm strategic
direction to the organisation, setting overall policy, defining goals, setting targets
and evaluating performance against agreed targets.
To safeguard the good name and values of the organisation.
To represent the company at functions and meetings as appropriate.
To declare any conflict of interest while carrying out the duties of a trustee.
To be collectively responsible for the actions of the organisation along with other
trustees.
To ensure the effective and efficient administration of the organisation.
To ensure the financial stability of the organisation.
To protect and manage the property of the organisation and to ensure the proper
investment of the charity’s funds.
To make sure the organisation is properly insured against all reasonable liabilities.
To contribute to the appointment and ongoing development and support of staff,
including performance monitoring, where appropriate of members of the senior
management team.
To work in accordance with OSCR good practice guidance.

Other duties In addition to the above statutory duties of all trustees, each trustee
should use any specific knowledge or experience they have to help the Board of
Trustees reach sound decisions. This will involve:
Scrutinising board papers
Leading discussions
Focusing on key issues
Providing guidance on new initiatives
Attend meetings, and to read papers in advance of meetings
Attend sub-group meetings as appropriate
Participate in other tasks as arise from time to time, such as interviewing senior
managers, helping with fundraising
Keep informed about the activities of the organisation and wider issues which
affect its work

JOB DESCRIPTION

PERSON SPECIFICATION

ESSENTIAL
Qualified accountant with demonstrated commercial awareness and knowledge.
Knowledge of charity SORP and impending changes.
Competent use of IT skills.
Proven ability to explain financial information to members of the Board and other
stakeholders.
Analytical and evaluation skills, demonstrating good judgement.
Understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship.
Good communication and leadership skills
A commitment to the mission and values of SAUWS.
Willingness to meet the minimum time requirement.
Integrity
Strategic vision.
Good, independent judgement.
An ability to think creatively.
Willingness to speak their mind
An understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship
An ability to work effectively as a member of a team and to take decisions for the good
of the Students’ Union.

DESIRABLE
Demonstrated knowledge and experience of charity fundraising and finance practices.
Dedicated to the organisation’s cause and objectives and willing to act as the charity’s
ambassador to external bodies, charities and companies.
Skills and experience in one or more areas of non-executive governance and
management e.g. strategic planning, business management, financial/accountancy,
understanding of HR issues, experience of Trusts or other grant giving bodies
particularly fundraising and legal knowledge.
A team-oriented approach to problem solving and to management.

TIME COMMITMENT AND LOCATION
The Board meets quarterly and can have occasional development / strategic planning
days.
You will be a member of the Management Committee (number of meetings are under
review) and the Audit and Risk Committee which meets every 6 months.
Board meetings are held at the organisation’s premises: The Students’ Union, Storie
Street, Paisley, PA1 2HB. We have Video Conferencing facilities for trustees who live
further afield.
New trustees will receive a full induction and should expect to allocate half a day to
this.
Trustees are expected to attend all board meetings.

EXPENSES
SAUWS offers travel and other relevant out of pocket expenses in line with our Finance
Policy.
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