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Presidents
Welcome
Ismail Ali Nizami

We are delighted that you are considering a role of Student Trustee of
SAUWS, which is now publicly known as UWS Students’ Union.
This is a very exciting time to join our Students’ Union as we prepare to
implement our new Strategic Plan which was informed and developed our
members, the students of the University of the West of Scotland.
We have almost 20,000 members from across five University campuses in
Paisley, Ayr, Lanarkshire, Dumfries and London. Meeting such a diverse
population of students provides challenges but also great possibilities. Our
University is sector leading in breaking down barriers to students from the
lowest Socio Economic backgrounds to accessing Higher education. Our Union
plays a vital role in ensuring ALL students across ALL campuses get the support
they need to ensure they achieve their academic goals and have an excellent
student experience.
If you are passionate about advancing the opportunities for students and
supporting the development of a dynamic and passionate Students’ Union this
would be a great opportunity for you!
A key value of our Students' Union is promoting Equality and Diversity Advancing equality and breaking down barriers in all that we do. Applications
from individuals are encouraged regardless of their race, gender / gender
identify, sexual orientation, religion, age, disability status or any other diversity.
We are happy to discuss any reasonable adjustments people may require in
the recruitment process, on commencement, or once in the post.
This pack is designed to give you all the information you’ll need about the role,
our Students' Union and the benefits to working with us. If you would like to
apply for the post please complete the Application Form and the Diversity
Monitoring Form and email them to unionadmin@uws.ac.uk. Please do not
send a CV as it will not be considered.
Please note, all applications and relevant recruitment documents will be held
confidentially and destroyed 6 months after the closing date, apart from
documents relating to the successful applicant.
We look forward to receiving your completed application.

Ismail Nizami

About our Students’ Union
We have been supporting and representing students since 1971. Of
course things have changed a lot over the years as the University of the
West of Scotland has expanded and grown. We work across five
campuses, including Paisley (where our main Student Union building is
located), Ayr, Lanarkshire, Dumfries and London. We are a registered
charity and a company limited by guarantee.
The Board is ultimately responsible to the Office of the Scottish Charity
Regulator (OSCR) but it also has accountability to the membership
through annual meetings, minutes published on the website etc.
All students of the University of the West of Scotland are automatically
members of the Association although they may opt-out of membership
under the provisions of the 1994 Education Act Part II, sections 20-22,
which relate to students’ unions.
In June 2019, following feedback from students and staff, we undertook
a rebranding and are now known simply as Your Students’ Union. We
exist to enhance, in as many aspects as possible, the overall student
experience of those coming to study at the University of the West of
Scotland.
We have a dynamic team of four elected student Sabbatical Officers who
are elected each year by the student body of UWS. In addition to this we
have a dedicated team of 12 permanent members of staff and 20 part
time staff who deliver our commercial operations.
We have an annual turnover of £800,000 that is a combination of grant
income and trade income. We are looking to expand and diversify our
income streams in the coming years to ensure greater financial stability.
We are currently working towards our Good Governance Award.

A Winning Team

Student Union of the
Year 2019-20

19,900
Total UWS No. of
Students

47
No. of Student
Societies

64%
Satisfaction Rate
(up from 45% in 2016)

182
No. of hardship grants
issued

Our Values
Our staff and students agreed to and work within the values of our Union
– it underpins our behaviour and approach to all that we do.

Welcoming
Always friendly and supportive, providing opportunities to meet
new people, learn new skills and have fun

Innovative
We are an ambitious union and are unafraid to try new ways of
working to ensure students receive best services and university
experience

Student Led
We are led by students, for students and ensure that student
voices are at the heart of everything we do

Equality and Diversity
Advancing equality and breaking down barriers in all that we do

Services we offer
 Student
Representation
 Welfare and
Advice
 Student
Engagement
Opportunities
 Support for
Societies
 Campaigning
 Café and bar
facilities
 Social Events

Our Strategic Priorities
1. Building a Powerful Voice for Students
We will work together with students to ensure our voices are a vehicle for positive change within UWS
and their local, national and global communities.
• We will increase the diversity and number of students involved in our campaigns, elections and
activities.
• Expand and develop a diverse and confident team of Student Representatives across campuses and
schools who will listen, collate and communicate the views of all UWS students.
• We will showcase the difference our union makes to the lives of students, share the successes and
learn from the challenges through a range of communication channels and events.

2. Supporting students to achieve their goals and aspirations
We will work tirelessly with UWS to ensure students are given every opportunity to build your
knowledge, skills and confidence to shape your future
• We will expand the range of support activities offered to new, current and prospective UWS
students to ensure they feel confident in their academic life.
• We will improve the employability of UWS students through providing opportunities and training to
develop students’ leadership, confidence and skills.
• We will offer a range of academic advice and practical support for UWS students when they need it
• We will continue to collaborate with UWS and develop a well-being strategy focussed on improving
our members and the Universities understanding of the mental health and wellbeing needs of
students.

3. Building a sense of belonging and community
We are proud to be part of a university that is committed to welcoming students from all backgrounds,
particularly those who face significant barriers. We want every student to find a place in our strong
community that supports them to make a difference and find activities that interest them.
• Diversify and grow our range of evening and daytime social, cultural and entertainment events and
make it easier to try new things.
• We will encourage and support the development of a wide range of communities across our
campuses bringing together students from diverse backgrounds and needs
• We will continue to enhance our work on equality and access to education for disabled, Black, Asian
and Ethnic Minorities, women, LGBT+, care experienced and working class students
• Support students to identify options to engage with our local and national organisations focussed
on delivering positive social, political, cultural and environmental change.

4. Building a strong Students’ Union
We want UWS students to feel proud of being a member of our Union. To be recognised as delivering
the best student led, supportive and responsive Students’ Union.
• Develop our staff and physical Union spaces to make it the best service for everyone who uses it.
• Transform our digital and communication platforms to ensure an accessible and responsive online
presence to connect with our members.
• Become experts in our students’ needs so we can shape our Union and University priorities.

About the Role
The Board of Trustees has overall responsibility for the oversight of the administration of SAUWS.
The Board is made up of 12 members:
 The four full-time sabbatical officers of the Association (students elected to a full-time one-year
position)
 Four Student Trustees (current UWS students appointed by the Board)
 Four External Trustees (individuals appointed to bring wider expertise, experience and skills to the
Board)
In addition, the Chief Executive of the Association attends all meetings of the Board and there is a
University observer invited to open parts of meetings.
There are several sub-committees of the Board identified in the byelaws:





Management Board (the sabbatical officers and the management team of the Association. This
body meets every month (this is under review) to review management accounts and progress
against the operating plan)
Appointments Committee which is responsible for trustee appointment interviews and
recommendations. This committee meets as required
Audit and Risk Committee – responsible for ensuring compliance with statutory requirements and
reporting on the Association’s Risk Register. This committee meets every six months
HR Committee – responsible for HR matters including reviewing the policies and procedures of the
Association in relation to staff as well receiving reports and recommendations from the Chief
Executive on including re-grading of staff, re-structures etc. This committee meets as required,
both physically and electronically.

Time commitment and location





The Board meets quarterly and can have occasional development / strategic planning days.
You will be a member of the Management Committee (number of meetings are under review) and
the Audit and Risk Committee which meets every 6 months.
Board meetings are held at the organisation’s premises: The Students’ Union, Storie Street, Paisley,
PA1 2HB. We have Video Conferencing facilities for trustees who live further afield.
New trustees will receive a full induction and should expect to allocate half a day this. Trustees are
expected to attend all board meetings.

Expenses
 SAUWS offers travel and other relevant out of pocket expenses in line with our Finance Policy.

Guidance on completing your application
As part of our commitment to equal opportunities, candidates for each post are treated equally.
We remove all identifying personal information before any applications are passed on to the
appointments panel. It is very important that your completed form contains both the information
we want about your skills and experience and the information you want to give us.
Question 6 (Meeting the Person Specification) asks you to note down your general experience
using no more than 2 A4 sides of paper and is the most important part of your application. This is
your chance to explain why you are suitable for the role. It is not enough to say you have the
experience – you must demonstrate experience and skills with specific examples. You must
demonstrate that you meet all of the essential criteria.
Should you need to use an additional sheet of paper, please indicate the name of the post and the
relevant section of the application form on the top of the sheet. Do not send your CV as it will not
be considered.
Thank you and good Luck!

Job Description
Job Title:

Student Trustee

Location:

Paisley / Remote working

Responsible to:

SAUWS members and works with the Chair and Chief Executive.

Purpose of Role
The role of the Board is to safeguard and promote the values and mission of SAUWS, to determine the
strategy and structure of the Association, to ensure the Association operates in an effective,
responsible and accountable manner and to ensure the effective functioning of the board.
Student Trustees bring current UWS student experience to the Board and are recruited to provide as
wide a cross-section of the student population as possible
Key Responsibilities:
Responsibilities of the post:
 To ensure that the organisation complies with its governing document “Articles of Association”,
and any relevant legislation or regulations, including charities legislation.
 To ensure that the organisation pursues its objectives as defined in its governing document
 To ensure the organisation applies its resources exclusively in pursuance of its objectives. The
organisation must not spend money on activities which are not included in its own objectives,
no matter how worthwhile or charitable those activities are)
 To contribute actively to the board of trustees' role in giving firm strategic direction to the
organisation, setting overall policy, defining goals, setting targets and evaluating performance
against agreed targets
 To safeguard the good name and values of the organisation
 To represent the company at functions and meetings as appropriate
 To declare any conflict of interest while carrying out the duties of a trustee
 To be collectively responsible for the actions of the organisation along with other trustees
 To ensure the effective and efficient administration of the organisation
 To ensure the financial stability of the organisation
 To protect and manage the property of the organisation and to ensure the proper investment of
the charity’s funds
 To make sure the organisation is properly insured against all reasonable liabilities
 To contribute to the appointment and ongoing development and support to staff, including
performance monitoring, where appropriate of members of the senior management team.
 To work in accordance with OSCR good practice guidance.
Other duties in addition to the above statutory duties of all trustees, each trustee should use any
specific knowledge or experience they must help the board of trustees reach sound decisions. This will
involve:




Scrutinising board papers
Leading discussions
Focusing on key issues






Providing guidance on new initiatives
Attend meetings, and to read papers in advance of meetings
Attend sub-group meetings as appropriate
Participate in other tasks as arise from time to time, such as interviewing senior managers,
helping with fundraising

Keep informed about the activities of the organisation and wider issues which affect its work

Person Specification
Essential
 a commitment to the mission and values of SAUWS
 a willingness to meet the minimum time requirement
 integrity
 strategic vision
 good, independent judgement
 an ability to think creatively
 a willingness to speak their mind
 an understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
 an ability to work effectively as a member of a team and to take decisions for the good of SAUWS.
The board of trustees collectively needs skills and experience in the following areas:
 financial management, income generation and enterprise
 national and local voluntary sector
 national and local government, education and statutory bodies
 delivering digital products and services
 human resource management
 evaluation and impact reporting
 experience in delivering digital technology

The Students’ Union
Storie Street
Paisley
PA1 2HB
Phone: 0141 869 4151
Email: unionadmin@uws.ac.uk
www.uwsunion.org.uk

uwsstudents

