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Welcome
We are very proud to welcome you to 
our new Strategic Plan which will help 
shape and direct our resources and 
work until 2025.  

Our Students’ Union strives to ensure 
that students voices are at the heart 
of everything we do.  This plan was 
informed by research and consultations 
with our stakeholders, including UWS 
students, our volunteers and staff, and 
the University.  

Over the past three years we have 
made strides forward; more than 
doubling of the number of societies 
since 2017/18, a 24% increase in the 
number of Student Representatives 
and a 47% increase in the turnout in our 
annual Big Elections.  

Successive consultations have told us 
that students felt our social offering 
and physical spaces were poor and 
unwelcoming.  Last year we put a lot of 

effort to improving our Union space in 
Paisley and providing an excellent social 
offering with fantastic results.

The global pandemic has been a huge 
challenge for us in preparing this 
Strategic Plan.  However, it has also 
provided some unexpectedly positive 
results, not least the improvement 
in our digital engagement with 
students. This is particularly important 
given that we have five campuses, a 
growing number of distance / online 
students and a large cohort of mature 
students and / or students with caring 
responsibilities. 

The diversity of our student population 
is something we welcome and 
celebrate. We are extremely proud to 
be part of a University that is sector 
leading in widening access to higher 
education for marginalised groups.  We 
endeavour to ensure that every student 
feels safe, is achieving their academic 

goals and feels part of the UWS 
community.

The University of the West of Scotland 
has outlined some ambitious plans 
to enhance the academic and 
student experience. We will work 
collaboratively with the University 
to improve our organisations and 
deliver the best possible outcomes for 
students.

Sinéad Daly
Chief Executive
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We are living through 
turbulent times and the 

need for a strong and thriving 
Students’ Union has never been 

greater.  

We recognise that we are global 
citizens and a global community 
and are committed to do all that 
we can to fulfil our Vision of 
‘Creating a better future for UWS 
students and the world around 
us’.
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WISE VALUES
Welcoming Always friendly and 

supportive, providing 
opportunities to 
meet new people, 
learn new skills and 
have fun.

Innovative We are an ambitious 
union and are 
unafraid to try new 
ways of working 
to ensure students 
receive best services 
and university 
experience.

Student 
Led

We are led by 
students for 
students and ensure 
that student voices 
are at the heart of 
everything we do.

Equality & 
Diversity

Advancing equality 
and breaking down 
barriers in all that 
we do.

Creating a better 
future for UWS 

students and the 
world around us.

VISION

To be the voice for students 
at UWS, effecting change and 

maximising student experience 
by creating a sense of belonging 

and offering opportunities to 
improve students’ lives.  

MISSION
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Building a powerful voice for students

Priority: We will increase the diversity 
and number of students 
involved in our campaigns, 
elections and activities.

How will we achieve this?

Review our democratic and 
representation activities to ensure 
that they are relevant, beneficial 
and accountable to our members. 

Undertake activities to encourage 
and inspire our members to be 
involved in our elections, giving us 
a greater mandate for change. 

We will work together with students to ensure our voices are a vehicle for positive change within UWS and their local, 
national and global communities.

Priority: Expand and develop a diverse and confident 
team of Student Representatives across 
campuses and schools who will listen, collate 
and communicate the views of all UWS 
students.

How will we achieve this?

Continue to build the strength of the Student Rep 
system by expanding the physical and digital training 
opportunities for reps.

Priority: We will showcase the difference our union 
makes to the lives of students, share the 
successes and learn from the challenges 
through a range of communication channels 
and events.  

How will we achieve this?

Communicate the work and impact of the Union and 
its members by producing regular communications, 
regular visits to each campus and creating an annual 
report. 
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Supporting students to achieve 
their goals and aspirations

Priority: We will expand the range of support activities 
offered to new, current and prospective UWS 
students to ensure they feel confident in their 
academic life.

How will we achieve this?

Review our communications and ensure that they 
welcome potential students and encourage them to 
choose UWS as their place of study, whilst maintaining 
our independence and role as a critical friend.

Priority: We will improve the employability of UWS 
students through providing opportunities 
and training to develop students’ leadership, 
confidence and skills.

How will we achieve this?

Collaborate with UWS to develop and deliver a range 
of accredited leadership and employability training 
programmes for students. 

We will work tirelessly with UWS to ensure students are given every opportunity to build their knowledge, skills and 
confidence to shape your future.

Priority: We will offer a range of academic 
advice and practical support for 
UWS students when they need it.

How will we achieve this?

Develop a range of training and 
development opportunities to 
support students on their academic 
journey right from the beginning. 

Priority: We will continue to collaborate 
with UWS and develop a well-
being strategy focussed on 
improving our members and the 
Universities understanding of 
the mental health and wellbeing 
needs of students. 

How will we achieve this?

Develop and evaluate our support 
systems to ensure that they help 
students remain studying at UWS and 
achieve graduation.  
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Building a sense of belonging and community

Priority: Diversify and grow our range of evening and 
daytime social, cultural and entertainment 
events and make it easier to try new things.

How will we achieve this?

Create a year-long programme of vibrant social and 
cultural events across our campuses connected to the 
needs of students

Work with Team UWS to create an annual “Give it a go” 
programme of activities that cater for students diverse 
needs and interests

Priority: We will encourage and support the 
development of a wide range of communities 
across our campuses bringing together 
students from diverse backgrounds and needs

How will we achieve this?

Utilise digital platforms to enhance the ability of 
students to meet and engage with other students and  
our union services and activities

We are proud to be part of a university that is committed to welcoming students from all backgrounds, particularly 
those who face significant barriers.  We want every student to find a place in our strong community that supports them 
to make a difference and find activities that interest them.

Priority: We will continue to enhance our work on 
equality and access to education for disabled, 
Black, Asian and Ethnic Minorities, women, 
LGBT+, care experienced and working class 
students

How will we achieve this?

We will increase the number of societies and their 
membership that reflect a wide range of interests across 
all campuses.

Priority: Support students to identify options to engage 
with our local and national organisations 
focussed on delivering positive social, political, 
cultural and environmental change.

How will we achieve this?

Develop relationships with local and national 
community, arts, cultural and political organisations 
to promote engagement and participation in our 
communities
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Building a strong Students’ Union

Priority: Develop our staff and physical Union spaces to 
make it the best service for everyone who uses 
it.

How will we achieve this?

Transform our Students’ Union building in Paisley and 
Ayr to make them feel more welcoming, accessible and 
the best facility for anyone who uses it

We will further increase investment in training and 
development for our staff.

We want UWS students to feel proud of being a member of our Union. To be recognised as delivering the best student 
led, supportive and responsive Students’ Union. 

Priority: Become experts in our 
students’ needs so we 
can shape our Union and 
University priorities. 

How will we achieve this?

Provide a range of regular 
events and opportunities to 
seek students views and needs, 
including an annual membership 
survey

Priority: We will ensure our staff are 
supported, feel valued and 
confident in their roles to 
deliver excellent services.

How will we achieve this?

Provide a range of opportunities 
for our staff develop their 
confidence, skills and expertise. 

We will continue to strive 
towards being a workplace 
that is collaborative, inclusive, 
our staff feel valued and 
encourages innovation.

Priority: Transform our digital and communication 
platforms to ensure an accessible and 
responsive online presence to connect with our 
members.

How will we achieve this?

Review all our digital platforms and communications 
strategies and implement a programme of development
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W: uwsunion.org.uk 

E: uwsunion@uws.ac.uk

@UWSstudents


